UTAH COUNTY

CORE

CORRIDOR EXPANSION

MEETING AGENDA AND MINUTES

9750 South 300 West
Sandy, UT 84070

Meeting Name: I-15 CORE RFP Kickoff Meeting Meeting #: | 1
Date of Meeting: 02 June 2009 Time: 9to 10 am
Location: Karen Gail Miller Conference Center (KGMC) Facilitator: | Dal Hawks

a. Purpose

a. Welcome and congratulate pre-approved teams

b. Set the ground rules and expectations for the RFP process

b. Agenda

Subject Presenter Duration
a. Congratulations to short-listed teams Dal Hawks
b. Housekeeping: Dal Hawks 5 min
= Restrooms
= Sign-up sheet (posted on web)
= Circulate meeting agenda (posted on web)
= Questions welcome at the end of the meeting
c. Introductions: Dal Hawks 5 min
= The Department team
= Short-listed teams
d. General Information John Bourne 5 min
Conflict of interest agreements
Confidentiality agreements
Individual team meetings:
Individual team meetings will follow this kickoff session and will be used to answer general
questions. Information provided by the Department during this meeting is intended to provide
general guidance for each respective team. The final RFP will govern and supersede all information
provided during individual team meetings.
(Note: Meetings today and on June 9 do not count against total number of allowed meetings.)
Individual meetings schedule (in alphabetical order):
=  Flatiron-Skanska-Zachry (10:30 am to 11:30 am)
=  Provo River Constructors (12:30 pm to 1:30 pm)
= Timpanogos Transportation Constructors (2:00 pm to 3:00 pm)
e. Technical Design Presentation Dan Dixon 5 min

Date: 9 June 2009

Time: 8 am t0 4:30 pm

Location: Miller Free Enterprise Auditorium
9750 South 300 West

Connecting Communities

3098 West Executive Parkway, Suite 375 « Lehi, Utah 84043
801-341-6400 » www.i15core.utah.gov



Sandy, UT 84070

Purpose:
= Share all the Department technical information and data
= Allow technical clarification questions

NOTE: In-depth, RFP specific questions will not be answered.

f. Procurement Todd Jensen 15 min

Strategy of I1-15 CORE procurement:
= RFPis awork in progress.
» The Department will modify the RFP via addenda to incorporate proposer comments and
suggestions.

Draft RFP sections issued today (June 2™):
Please see the detailed handout

Procurement Schedule
= June 16th: Part 1 — General Provisions, Part 2 — General Requirements
* The Department will consider this release as the Final RFP.
* The Department will issue two (2) complete DVD copies of the Final RFP.
e Future addenda will be issued against the Final RFP.
* Individual Department/Proposer discussions may be scheduled after the Final RFP is
issued June 16th.
= October 15th: Proposer/the Department discussions complete
=  QOctober 30th: the Department issues final addenda
= November 19th: Technical and price allocation due
* Some information (i.e.Traffic Modeling) may be required prior to 11/19/09.
= December 10th: Contractor Selection
= December 18th: Contract Executed

g. Ground Rules for Future Individual Meetings ‘ David Downs 10 min

Purpose:

Proposers will recommend location to hold individual discussions with the Department to discuss
Initial Technical Proposals, alternate technical concepts (ATCs), design exceptions if any, and
industry review comments to RFP.

Logistics:
= The total number of Proposer/the Department meetings available will be limited to ten (10)
meetings lasting up to four (4) hours per meeting.
= Proposers will not be penalized if all allocated meetings are not used.
= Beginning June 23, the following days will be reserved for each of the shortlisted teams:
* Tuesdays from 1 to 5 pm: Flatiron/Skanska/Zachry
* Wednesdays from 1 to 5 pm: Provo River Constructors
* Thursdays from 1 to 5 pm: Timpanogos Transportation Constructors
= Unused meeting time may not be applied to future meetings.
= Atleast one (1) week prior to the meeting, request approval at corerfp@utah.gov and
submit a draft agenda.
» Proposers shall submit the final agenda to the Department at least 48 hours prior to a
scheduled meeting.
= The Proposers will be responsible for documenting meeting minutes of the discussions.
Minutes must be submitted to the Department for review and approval within 48 hours of the
conclusion of the meeting. Follow-up and Action items must be clearly outlined in the
minutes.
= The Department will keep all information, data and discussion confidential. However, if
during individual discussions the Department determines that an error or omission has
occurred in the procurement documents that would impact the procurement process or the
Department’s ability to fairly procure a design-build team, the Department will correct that
error or omission with an addendum.

CORE




= The Department commits to provide timely feedback to all questions.
h. Topics for future meetings Dal Hawks 5 min

Co-location options
Feedback on meeting schedule
Web-Based file sharing
How quickly can Contract be executed after selection?
i. Process to contact the Department | Dal Hawks
Email corerfp@utah.gov
= Questions
= Meetings
NOTE: Please keep meetings and questions separate.
j- Questions Dal Hawks 5 min
k. Adjourn 5 min
Distribute two (2) copies of Draft RFP

c. Next Meeting

06/09/09 8 amto 4:30 pm Location: Miller Free Enterprise Auditorium
9750 South 300 West
Sandy, UT 84070

A 3098 West Executive Parkway, Suite 375 « Lehi, Utah 84043
@ 801-341-6400 » www.i15core.utah.gov
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